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Welcome and Opening 
Remarks
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öıŦĥŷŭıțĉŮīțªƖıŮŐŮŇțÌıŭĉƙţƟ

Context Setting

ț¡ıǆƦțÒƦıƖǷțÒƦĉƦıŭıŮƦțŷņțÒŷŦŐīĉƙŐƦǇ

5 Taking Action in the Region

6 Closing & Next Steps

Lunch



:ŷŭŭƫŮŐƦǇț ŇƙııŭıŮƦƟ

ǒ Practice confidentiality
ǒ ÌıƟƖıĥƦțıĉĥōțŷƦōıƙșƟțǀĉŦƫıƟǸț

interests and knowledge 
systems 

ǒ Listen with an open mind and 
heart

ǒ Step forward, step back
ǒ Bring your full self 
ǒ Take a breath
ǒ Photos / recording (opt -in)



ĥōŐıǀıŭıŮƦƟțɐț
ƟƖŐƙĉƦŐŷŮƟ

Reflect on your community / 
ŷƙŇĉŮŐǐĉƦŐŷŮșƟțņŦŷŷīțƙıƟŐŦŐıŮĥıțǁŷƙţǷ

ǒ ÚǁŷțȖöŐŮƟȗțZƙŷŭțÚōŐƟțÉĉƟƦțüıĉƙ
ǒ ªŮıțȖöŐƟōȗțZŷƙțƦōıțüıĉƙțÚŷț:ŷŭı

Write all 3 in past tense (as though all have happened), e.g.:
- We are meeting regularly with a neighbouring community 
ĉĤŷƫƦǹ

- dțŦıĉƙŮıīțĉĤŷƫƦǹ
- öıțņŷƙŭıīțĉŮțŐŮƦıƙŮĉŦțǁŷƙţŐŮŇțŇƙŷƫƖțŷŮǹ
- öıțƙıĥıŐǀıīțņƫŮīŐŮŇțņŷƙǹ
- dțņŐŮĉŦŦǇțţŮŷǁțǁōŷțƦŷțĥĉŦŦțǁōıŮǹ
- öıțŇŷƦțĉțŮıǁțĥŷņņııțŭĉţıƙțŐŮțƦōıțŷņņŐĥıțĉŮīțŐƦșƟțĉŭĉǐŐŮŇǺ



Achievements & 
Aspirations

Find 2 others with different coloured 
name tags to you (groups of 3)

Take turns (~3 min each)
ǒ Read out your 3 examples (all in 

past tense)
ǒ ªƦōıƙƟțŇƫıƟƟțǁōŐĥōțŐƟțĉțȖǁŐƟōȗ
ǒ Short discussion, then switch



Context Setting:
Groundwork for 

Resilience

[ŐŦŦŐĉŮțZƫƟƟ
FŭıƙŇıŮĥǇțÉŦĉŮŮŐŮŇțÒıĥƙıƦĉƙŐĉƦ



How did we get here?



ÉŷŦŐĥǇțÌıǀŐıǁǷțZŦŷŷīț:ŷŮƦƙŷŦț
dŮņƙĉƟƦƙƫĥƦƫƙı

7

History

ᵞ1864 and onwards settler farmers build ad hocdikes to protect their farmland, but the flood 
overwhelmed them 
ᵞ1898 Province creates Inspector of Dikes to construct & maintain dikes. 
ᵞ1948 flood, dikes fail. BC and federal governments create Fraser Valley Dyking Board to quickly 

build/re -MÄ ӃT T ¦X´Ÿ *Ä«T «z ZXT´ ƎǓǒӆƏŵ °³­Æ «NX ƎǏǒӆƏŸ («z «XX³´ ´X«º º­ żrestore faith in the 
diking systemŽ
ᵞ1949 Lower Mainland Regional Planning Board set up, and eventually developed a regional plan 
Ç º| ZӃ­­T °³­«X J³XJ´ Z­³ ż³Ä³JӃ Ä´X´Ž
ᵞ1968 Ɖ1994 Fraser River Flood Control Program (funded 50/50 by the federal and BC 

governments, with local government providing maintenance.
ᵞ1972 - another flood, Provincial approval for development in the floodplain 
ᵞ2003 Inspector of Dikes loses supervisory powers to local govts , ever since, short-term, competitive 

funding programs.
ᵞ2015 report -ӅǓӆ ­Z T ¦X´ źÄ«JNNX°ºJMӃX º­ °­­³Żŵ ǔǓӆ T­«Żº ªXXº NÄ³³X«º ´X ´ª N ´ºJ«TJ³T´
ᵞBy 2019 City of Abbotsford estimates it needs $448 million .

Credit: Deb Carlson 



Policy Review: Flood Control 
Infrastructure

ǧ

History

ᵞ;ӃJ«« «z |J´ JӃÇJÉ´ MXX« JT|­N ­³ ³XJN ÆX º­
Ç|Jº ÇJ´ «XXTXT Jº º|X ªXŵ TXÆXӃ­°ªX«º ­³
v­­T ³ ´¦ ³XTÄN ­«
ᵞ& ¦X N­«´º³ÄN ­« ­NNÄ³³XT JxX³ J v­­Tŵ
ZÄ«T «z ÇJ´ ³XJN ÆXŵ J«T J ´ z« `NJ«º °­³ ­«
°J T MÉ º|X *XTX³JӃ +­ÆX³«ªX«º
ᵞ& ¦X´ |JÆX ZJ ӃXT ´XÆX³JӃ ªX´ŵ J«T J³X «­º  «
z­­T N­«T  ­«ŵ MÄº ³XªJ « N­´º °³­| M  ÆX
ᵞFX |JÆX  «|X³ ºXT J N­ª°ӃXÈ ´É´ºXª ­Z ³ ´¦ŵ
Ç|X³X ³X´ TX«º´ |JÆX Ӄ ÀӃX JÇJ³X«X´´ ­Z º|X ³
³ ´¦´
ᵞ&­ ÇX ÇJ«º º­ N­« «ÄX º| ´ŵ ­³ MX ª­³X
´º³JºXz N JM­Äº |­Ç ÇX J³X °ӃJ«« «z J«T
MÄ ӃT «zų

By careful engineering 

methods one can restrain 

the River in spots, one can 

nudge it here and suggest to 

it there, but never without 

fabulous expenditures can 

the lower Fraser River be 

harnessed and controlled by 

a system of dykes.

Fraser Valley Dyking          

Board, 1949

Credit: Deb Carlson 







The Lower Fraser Floodplains Coalition 

CONVENE ADVOCATE ÚF:a¡d: wțöªÌu

Convene neighbors to 
build relationships, share 

information, and work 
together. 

 TÆ­NJºX Z­³ ³X´­Ä³NX´ Z­³
º| ´ ³Xz ­«Ÿ

Support technical work to fill 
in critical, strategic gaps, 

including:  interdependencies, 
Landscape scale opportunities 
and, nature-based and hybrid 

adaptation options



VISION 1.0

ȖThe floodplains of the lower mainland, and the 

people and non -human relatives that live within 

them, are healthy, safe, thriving and resilient to 

flooding and associated climate impacts .ȗ



VISION 2.0

ȖÚhe leaders of the region are collaborating to 

ensure the floodplains of the lower mainland, and 

the people and non -human relatives that live 

within them, are healthy, safe, thriving and 

resilient to flooding and associated climate 

impacts .ȗ



ǥțÉƙŐŮĥŐƖŦıƟțņŷƙțöŷƙţŐŮŇțÚŷŇıƦōıƙ

Advancing Reconciliation

ÚōƙŐǀŐŮŇțÒĉŦŭŷŮțĉŮīțFĥŷƟǇƟƦıŭƟ

Sustainable Economies and Resilient Communities

Everyone is Part of the Solution

Advancing reconciliation, with particular attention to Articles 18, 19, 29, 32 of United Nations 
Declaration on the Rights of Indigenous Peoples (UNDRIP); 

Ensuring that salmon, a keystone species,  and the coastal and freshwater ecosystems they 
depend on are thriving for First Nation culture and the regional economy. 

Sustainable economies and resilient communities for the long term Ɖwe need a shared vision 
for the future and a plan to measure progress and ensure accountability;

A|X³X J³X ªJ«É ´ Ӄ­X´  « °ӃJ«« «zŵ TXN ´ ­«ƈªJ¦ «z J«T JN ­«´ ­« º|X z³­Ä«T  « º|X 2­ÇX³
*³J´X³ ³Xz ­«ŵ J«T J ª­³X |­Ӄ ´ N J«T N­ӃӃJM­³J ÆX J°°³­JN| º­ ªJ«Jz «z v­­T ³ ´¦´  ´
«XXTXTŸ

Reducing Risk and Adapting to Climate Change
C«TX³´ºJ«T «z J«T ³XTÄN «z ³ ´¦ J«T JTJ° «z º­ NӃ ªJºX N|J«zX  « JNN­³TJ«NX Ç º| º|X ?X«TJ 
*³JªXÇ­³¦ ­« & ´J´ºX³ > ´¦ >XTÄN ­« MXNJÄ´X ³XӃÉ «z ­« º|X ´ºJºÄ´ ²Ä­ Ç ӃӃ «­º ¦XX° Ä´ ´JZX



Multi -Benefits

Safe Communities

Making good choices from all these risk 
reduction options adds up to multi -benefit flood 
management:

Resilient Economies

Healthy Ecosystems

ǀıŮƫıƟțņŷƙțÌıĥŷŮĥŐŦŐĉƦŐŷŮ

Overall, we can proactively invest & manage 
instead of waiting for disasters to happen.



ǣțÉƙŐŷƙŐƦǇț ƙıĉƟ

Understanding Risk & Risk 
Management Options

Focuses on processes like risk 
assessments, modeling, and data 
sharing (including assessing risks to 
critical infrastructure, water 
systems, and agriculture)

Supports informed decision -making 

and prioritization of resilience 

actions.

Focuses on governance, coordination, 
and enabling conditions. Includes:

ǒ Regional and subregional 

planning tables

ǒ Shared governance models 

ǒ Funding and permitting 

alignment

ǒ Capacity building

Focuses on implementation ȍ

turning plans into action.

Includes projects related to 

restoration, food system resilience, 

nature -based solutions, 

infrastructure upgrades.

Policy, Planning, and 
Decision Making

:ĉƦĉŦǇǐŐŮŇțŷŮțƦōıț[ƙŷƫŮīț
ZŦŷŷīțÌıƟŐŦŐıŮĥıțÉƙŷŠıĥƦƟ



Recent Realities

FĥŷŮŷŭŐĥț:ōĉŦŦıŮŇıƟ

ᵞ Trade wars 
ᵞ Covid 19 recovery
ᵞ Extreme flooding and 

fires across Canada

Funding Status

BC Flood Strategy (and 
others) have been released, 
but lack funding to support 
their implementation. 

Federal Budget 2025 does 
include funding for critical 
infrastructure and housing. 

DFAA 2.0

ᵞ Effective as of April 2025 
ᵞ New rules for recovery 

reimbursements in high 
flood hazard zones 
without mitigation

aŐŦıţǁțÒƘșıƘșŷ

The Disaster Resilience 
Regional Action Plan for 
31 Mainland Coast Salish 
Communities is complete 
and being reviewed. 



¡Ì:ĉŮț:ŦŐŭĉƦıțÌıƟŐŦŐıŮĥıț:ŷĉƟƦĉŦț:ŷŭŭƫŮŐƦŐıƟ
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ǒEPS received $1.7M from NRCan as 
part of the Climate Resilient Coastal 
Communities program 
ǒGoals: 
ƺconvene the coastal communities
ƺidentify regional opportunities for 

flood risk reduction
ǒProgress
ƺFunding engagement sessions, 

including 1-on-1 with First Nations
ƺScoping critical infrastructure 

modelling 
ƺExploring other modeling to 

understand risk
ǒToday: proposing next steps and 

requesting feedback



Shared Intent

ǒ Strong lobbying and pressure on the Federal 
Government for funding in the region

ǒ Collectively working towards a shared vision 
through smaller projects (green infrastructure, 
ecosystem restoration, etc)

ǒ Utilizing other tools to support resilience 
(planning, regulations)



What is Today About

ÌıƖŷƙƦŐŮŇțŷƫƦțŷŮțƖƙŷŇƙıƟƟțwZZ:ț
ōĉƟțŭĉīı

Discussing next steps for accessing 
funding, work planning, and CRCC 
project. 

ÌıĥŷŮǀıŮŐŮŇțƦŷțƟŷŦŐīŐņǇțŷƫƙțŐŮƦıŮƦț
ĉŮīțǀŐƟŐŷŮ



Disaster Financial 
Assistance Arrangements

Kim Fong
Ministry of Emergency Management 

and Climate Readiness


